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Project Overview

The Ga-Rankuwa City project is a complex project with numerous delivery
challenges, mainly due to the following:

Sections of the centre will remain operational during construction;
The project will be executed in a phased construction approach;
It is difficult to establish clear boundaries between each phase;

Various Health & Safety related challenges during construction due to phasing and live
environment;

Sequencing and overlapping activities result in strict delivery milestones;

Consequences of any potential delays are severe due to programming around
December periods
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Project Overview Continued
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Project Overview Continued
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2.1 - CIVIL WORKS SCOPE
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Civil Works Scope

e Section 1 (priority deliverables):
* Demolitions of existing structures and hardstands related to the new
Shoprite platform.
* Bulk Earthworks and preparation of the new Shoprite platform.
* Sectional handover required to Main Building Contractor once
completed.

e Section 2 (All other deliverables):
e All Bulk Earthworks and Civil works within the site perimeter.
* [nstallation of new boundary fence.
* Demolitions of various existing structures.
e Various minor ad hoc preparatory activities.
* Construction of new entrance and Upgrading of existing entrance
(Provisional scope subject to necessary statutory approvals).
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Post Briefing SOW Clarification

Section 1:

* Site Preparation and enabling works
* Grubbing and site preparation
* Relocation of Taxi Rank and Informal Traders Market

* Demolitions
* Existing structures and hardstands related to the new Shoprite platform (Old Taxi
Rank)
* Demolition of Romans Pizza
* Demolition of Taxi Association Offices
* Relocation of Cell phone tower (by others)

e Civil Works
e Sewer line remedial works
* Stormwater reticulation
* Layer-works to roads and pavements
» Construction of new entrance and Upgrading of existing entrance (Provisional
scope subject to necessary statutory approvals)
* Various minor ad hoc preparatory activities.
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Post Briefing SOW Clarification

Section 2:

* Construction of platforms and bases
* Perimeter retaining wall
» Secured perimeter fence and associated pedestrian access points
* Preparation of Shoprite platform
* Preparation of South Line Shops and Food Court platforms
e Construction of auxiliary buildings and canopies
* Construction of New Taxi Rank platforms and canopies
* Sectional handover required to Main Building Contractor once completed
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2.2 — CIVIL WORKS DRAWINGS
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TYPICAL CULVERT LOMG SECTION

T¥PICAL CULVERT INLET/DUTLET

PLAN OF TYPICAL INLET/OUTLET
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3 — CONSTRUCTION PROGRAMME
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Construction Programme

Item Key Milestones Estimated Dates
1 Anticipated Appointment Date 10 December 2019
2 Site Establishment January 2020
3 Construction Commencement 3 February 2020
4 i?::]cigrr::l Completion & Handover of Shoprite 16 April 2020
5 Practical Completion 30 June 2020
6 Final Completion 30 September 2020
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Local Participation

Ga-Rankuwa City Development tender data requires that 30% of the
construction contract value (as awarded) must be targeted as local
content for local suppliers and contractors.

In this regard, all established contractors in the Ga-Rankuwa City project
are required to partner with emerging local enterprises (contractors and
suppliers) for developmental purposes with a clear empowerment
strategy with targets.

Tenderers to take of Annexure E in the tender document with specific
reference to:

* Local Participation Area Classification

* Monitoring of Local Content

* Penalties Applicable

Tenderers to submit a comprehensive Local Participation Plan indicating
how the target set out in Annexure E will be achieved.



QUESTIONS?
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